

	
	PART II

	Registration & Continental Breakfast
	
8:00-8:15am

	
	
	

	
Welcome & Housekeeping 
	8:15-8:30am
	
DG Ellison Crider
PDG Debbie High 

	
	
	

	Rotary Opportunities 
	8:30-9:15am
	Debbie High 

	
	
	

	Effective Leadership Strategies
	9:15–10:45am
	  Ellison Crider 

	
	
	

	BREAK
	10:45-11:00am
	


	
	
	

	Attracting Members
	11:00–11:45am
	Debbie High

	
	
	

	LUNCH
	11:45-12:30pm
	

	
	
	

	Club Communication 
	12:30-1:15pm
	Andy Hagan 

	
	
	

	Team Building  
	1:15-2:00pm
	Ellison Crider 

	
	
	

	BREAK
	2:00-2:15pm
	

	
	
	

	Foundation II: Targeted Service
	2:15-3:30pm
	Andy Hagan

	
	[bookmark: _GoBack]
	

	Evaluations, Graduation Certificates, Class Photo & Adjournment
	3:30-4:00pm
	




Please make sure to complete your evaluation form and return it before you leave!
Thank you for attending & for your service to Rotary. Sign up soon for Part III!
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Have a safe trip home
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Thoughts: 
· Move Foundation II:  Targeted Service to before Lunch
· Move Team Building to the last session (they are up and moving with an activity) 
· Consider Communications as the first session 
Evaluations: 
Rotary Opportunities 
· Visual from Internet would be useful for this 
· Control audience members who take over conversation into other subjects that eat up time 
Effective Leadership Strategies 
· Offer more solutions 
· Need clearer instruction on goal of Scenario 1 – no one did correct task / goal
· More emphasis on leadership styles and effects 
· One aspect of this might be various styles of personal leadership skills – strength and weakness 
Attracting Members
· Add supplemental page to packet on Leads for District 
·  Great examples on retention and not just recruitment. Provide examples of a “passport club” or member orientation kit
· Got off track with the RCC 
Club Communication 
· Excellent activity – this needs to be a little longer – talk about communication styles and lack of results on 
Team Building 

Foundation II 
· Still don’t understand the different foundations or purpose of the different foundations 
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