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	PART I
	

	Registration & Continental Breakfast
	8:00-8:30 AM
	

	
	
	
	

	My Leadership In Rotary
	8:30-9:20 AM
	A
	Sherri Muniz

	
	
	
	

	My Rotary World
	9:20-10:10 AM
	A
	Debbie High

	
	
	
	

	BREAK
	10:10-10:15AM
	
	

	Ethics and Vocational Service
	10:15-10:55 AM
	A
	Andy Hagan

	
	
	
	

	Our Foundation
	10:55-11:40 PM
	A
	Sherri Muniz

	
	
	
	

	LUNCH
	11:45-1:15 PM
	
	

	
	
	
	

	Engaging Members
	
	
	

	
	1:30-2:15 PM
	A
	Debbie High

	Creating Service Projects
	
	
	

	
	2:15-3:30 PM
	A
	Andy Hagan

	Evaluations & Adjournment
	
	
	

	
	3:30 PM
	
	




Please make sure to complete your evaluation form and return it before you leave!
Thank you for attending & for your service to Rotary. Sign up soon for Part II!

July 20, 2019
Rotary Leadership Institute Part 2  
(Grace United Methodist Church, 14521 NW Blvd, Corpus Christi, TX) 
 
Aug 17, 2019 
Rotary Leadership Institute Part 3 
(Grace United Methodist Church, 14521 NW Blvd, Corpus Christi, TX) 


ROTARY SHARES
[image: ]THE ROTARY LEADERSHIP INSTITUTE
Saturday May 18, 2019
TAMU-Kingsville (Memorial Student Union Building)
1050 W. Santa Gertrudis Ave, Kingsville TX 

Have a safe trip home
05/18/19
RLI
www.lsrli.org

May 18, 2019 Comments from RLI 1 evaluations (22 Graduates) 

SESSION 1 MY LEADERSHIP IN ROTARY (FACILITATOR SHERRI MUNIZ) 
1.  Great participation in discussions. 
2.  Would like interactive session to find what leadership style you are 
3.  Spend more time on leadership styles as related to ask ratio
4.  Don’t break into smaller groups to save time 
5.  Inclusive and pressed along timely!
6.  Great session with lost of discussion allowed. 
7.  I retreat arriving a little late 
8.  Session too short.  Not enough explanation of styles 
9.  Would have loved more time to talk about leadership. 

SESSION 2 MY ROTARY WORLD.  (FACILITATOR DEBBIE HIGH) 
1.  Offer District and Zone hierarchies with names of people and e-mails for those positions 

(DGH note to self - confirm they are utilizing the Org chart on the D5930 website and Rotary 5930 APP) - we may now include the link for the new Zone website (list on flip chart) 

2.  Too rushed - need a longer session. 

SESSION 3 ETHICS AND VOCATION SERVICE (FACILITATOR ANDY HAGAN) 
1. Needed more time - didn’t get to activities  #3 - #8

SESSION 4 FOUNDATION 1:  OUR FOUNDATION (FACILITATOR SHERRI MUNIZ) 
1. Time kept us from covering some important topics 
2. Need more time and explanation.  I am still confused on the foundation, grant money, etc. 

SESSION 5 ENGAGING MEMBERS (FACILITATOR DEBBIE HIGH) 
1. Need more concrete ideas
2. Define “Fireside Chats” for members new to Rotary 
3. Great ideas during sharing opportunities 

SESSION 6 CREATING SERVICE PROJECTS (FACILITATOR ANDY HAGAN) 
1. Extremely engaging and interesting 
2. Have a gallery walk for service project ideas  (posters) / including those from neighboring district in Mexico


General Comments:
1.  Having access to the supporting materials online ahead of the meeting was nice - helped a lot to be able to  at least think about the topics before coming 
2.  Coffee after lunch is a MUST (smile) 
3.  This was a very informative session.  I am truly grateful for all I learned. 
4.  Very helpful and it was great information!
5.  Room super cold - hard to stay engaged.  Speaker having a really soft voice - would like to hear speaker a little louder or close to audience 

(DGH note to self - as always participants should be reminded to bring a sweater / light jacket as AC will be in use) 

6. Loved the interaction 
7. Great involvement 
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