

	
	PART III

	Registration & Continental Breakfast
	
8:00-8:15am

	
	
	

	
Welcome & Housekeeping 
	8:15-8:30am
	DG Ellison 
Lead:  PDG Andy Hagan, D5930 RLI Chair 

	
	
	

	Strategic Planning  
	8:30-10:10am
	Kathy Preddy 

	
	
	

	BREAK 
	10:10-10:25am
	  

	
	
	

	Foundation & International Service
	10:25-11:25am
	Andy Hagan


	
	
	

	Public Image & Public Relations
	11:25–11:45am
	Aleda Reyes

	
	
	

	LUNCH
	11:45-12:15pm
	

	
	
	

	Public Image & Public Relations 
	12:15-12:50pm
	Aleda Reyes 

	
	
	

	Building a Stronger Club  
	12:50-1:45pm
	Joe Garcia 

	
	
	

	BREAK
	1:45-2:00pm
	

	
	
	

	Making a Difference 
	2:00-3:15pm
	Kathy Preddy 

	
	
	

	Graduation PINS Evaluations & Adjournment
	3:15-3:45pm
	ALL




Please make sure to complete your evaluation form and return it before you leave!
[bookmark: _GoBack]Thank you for attending & for your service to Rotary. 
If you are interested in serving as an RLI Faculty Member – contact Andy Hagan to be placed on a wait list for the next RLI Faculty training and certification!
May 16, 2020 (PART 1) TAMU-Kingsville (Same date and location of the District Assembly)
RLI PARTS 1, 2 & 3 July 18, 2020 and January 9, 2021 (Kleberg Bank, Kingsville) 
PART 1 October 10, 2020 (TAMU-Kingsville (Same date and location as the 4 in 1 Seminar) 
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RLI I
April 18, 2020
www.lsrli.org

Thoughts: 
· Make sure you have enough participants to have interactive / diverse participation 
· Wait list for Faculty Certification (if we are at full faculty capacity) 

Evaluations: 
Overall Comments 
· Perhaps more lecture instruction rather than the group discussion instructions the facilitators probably has better information than the participant. 
· RLI 1, 2 and 3 – more offerings in District areas.  Provide to session leaders participants Bio / Background to focus on level of experience. 
· Opportunity to provide individuals time to give their own feedback on benefits of RLI
· More room to do interaction in Part III – more breakout sessions
· More breakout / small group sessions to help clubs create a strategic plan.  Create strategic planning group out of facilitation training 
· More hands-on activities 
· Love the comradery.  I feel energized.  Have to take this back to my club. 
· Have all new members attend to understand about Rotary.
· It would be nice to have a list of attendees and what club they are from.  Not everyone had name tags that said what club they were from.  (Not from Debbie High:  They had been provided for every participant) 

Strategic Planning 
· Great ability to synthesize information
· Great content
· Extend discussion time on this session – especially with administrative section.  Spend more time on health check 
· Strong presentation.  Very informative
· Give strategic planning more time and discuss guidelines


Continued on next page 
Foundation and International Service 
· It was nice to get an example of a grant from Rotary ideas, read it, and use it within the template to flush out the process. 
· Very informative
· Need different type of activity 
· Very interesting projects
· Good content

Public Image and Public Relations 
· Great opportunities to share resources; coming up with a press release template; good and fun discussion
· Key to promoting clubs
· Good info.  Activity not too useful (Rotarian 1-3 years) 
· Best session.  Splitting into 2 large groups not good idea

Building a Stronger Club
· A great discussion on reviewing points
· Very good info / advice, examples
· Vibrant Club
· Activities not really useful (Rotarian 1-3 years) 
· Confusing worksheet 

Making a Difference
· Great review time 
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